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New Mexico’s Housing Inventory Aimost 30% Lower Than 2018 Level
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New Mexico Rents Rise Amidst Shortage

Median Monthly Rent in New Mexico
Increased 58% from Mar. 2018 to Mar. 2026
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Housing Shortage Hurts Low and Moderate-Income Households Most

National Average Rent Change by Zip Code Income
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Affordable Housing Units Needed in New Mexico
by Income Level, 2025-2045
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New Data Confirms More Supply = Lower Housing Costs




Austin Rents Have Fallen As City Has Removed Regulatory Barriers
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Land-Use Reform Boosts Supply, Affordability

Homes added (2017-2023) and rent growth (Oct. 2017-Oct. 2024)
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Recent Progress on State Housing Policy

AZ CA CO MT NM NV TX UT

Casitas allowed on most lots v/ v V4 v v v
By-Right Apartments Near

Commerce or Transit V4 v V4 v v v
Curbed parking mandates for

some housing v v v v v
Building Code Reforms v v v v

Permitting Reforms v v v v




New Mexico Ranks Second-to-Last in West in Permitting New Housing
Rank out of 50 states based on housing unit permits issued per capita, 2018-2025
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« #38: California

Source: SOCDS Building Permits, U.S. Census.
Note: States covered are those in the continental Western U.S.
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Data

New Mexico Added Less Housing Than U.S., Saw Rents & Homelessness Rise More
Homes Added cover 2017-2023, Rents & Homelessness cover Oct. 2017-Oct. 2024
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Housing Continuum: Homelessness to Housing

Homelessness Temporary
Homeless Housing

Individuals struggle to
leave this category

Permanent Housing
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Statewide Housing Initiative

Thornburg Foundation's four-part housing strategy directly addresses the impacits of
the underproduction of affordable housing by building up state level governance,
reform coalitions, regional capacity, and tenant protections needed to stabilize
housing across New Mexico's diverse communities.

Thornburg| Foundation
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Methodology

To build the statewide housing strategy, | spoke with 100+ individuals
across stakeholder groups, including:

Government Officials

For Profit & Nonprofit Developers
Housing Advocates

Cofunders

Other Housing Experts

Attended conferences, convenings, working groups, community events,
roundtable discussions, and the 2026 legislative session
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Findings

Government Officials (Legislators & City, County, State Officials)
e Lack of coordination across agencies and fragmentation of
information and resources
e Lack of internal capacity to address regulatory barriers
e Lack of data informed research to support shared definitions and
solutions

Housing Advocates (Nonprofits)
e Lack of shared goals and coordinated best practices between
nonprofit organizations
e Lack of capacity to organize, convene, conduct research, and
advocate to effectively generate bipartisan support for legislation &
public buy-in
e Shifting prlorltles at the federal level have increased uncertainty,
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Findings

For Profit & Nonprofit Developers

e Extended and duplicative permitting processes that increase costs (administrative
barriers)

e Struggle to put together operational and sustainable financing (capital stacks)

e Lack of internal capacity to navigate complex technical requirements for affordable
housing production (renovations, change of use)

e Cost of construction

e Difficulty working in rural areas

Other Housing Experts
e Turn over of leaders across the industry (government, nonprofits, and developers) has
led to loss of institutional knowledge

Co-funders
e Fragmentation of efforts to address structural housing issues
e Lack of coordinated long term planning between funding organizations
e Difficulty maintaining public private partnerships
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Strategy Overview

Based on this analysis The Statewide Housing Initiative proposes a multi-
pronged approach to address these issues through four strategies:

Strategy 1: Advance Statewide Housing Governance

Strategy 2: Support the Creation of a Statewide Housing Reform
Coalition

Strategy 3: Address Regional Government Capacity Gaps
Strategy 4: Protect Existing Housing and Tenants

Ultimate Outcome: Together, these strategies converge to improve
access to and the ability to maintain affordable housing, ultimately
fulfilling the vision that every person in New Mexico has a stable, safe,
and dignified home.



INITIATIVE 1. HIGH-LEVEL 2. WATER 3. LAND & AG 4. PUBLIC FUNDS 5. GOOD GOVERNMENT 6. K12 7. Housing & Homelessness

The Big Picture: The Initiative Strategy as a Whole
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THE SOLUTIONS
1. Advance Statewide Housing Governance

There is no single entity responsible for aligning a statewide housing
strategy, tracking progress, or building consensus across sectors. As a
result policymakers often operate without access to consistent data,
coordinated policy recommendations, or shared narratives about
housing needs and solutions. The key results for this strategy include:

e A functioning, housing committee (or other relevant interim
committees) reviews housing policy

e State-wide housing plan exists & is implemented

e Key housing bills pass that deregulate land use, zoning, and tax
policy




INITIATIVE 1. HIGH-LEVEL 2. WATER 3.LAND & AG 4. PUBLIC FUNDS 5. GOOD GOVERNMENT 6. K12 7. Housing & Homelessness

THE SOLUTIONS
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THE SOLUTIONS
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1. Advance Statewide Housing Governance - monitoring

Key result: Key housing bills pass that deregulate land use, zoning, and tax policy

Objective: Every year, priority legislation to improve housing in NM passes in the
legislature, focused on:

Statewide Zoning and Land Use Deregulation: broad reforms eliminating parking
minimums, reducing setbacks, lot size, and height restrictions, density requirements,
and streamlining aesthetic and environmental review statewide.

Expanding Housing Types by Right: Require local jurisdictions to permit ADUs,

missing middle housing (duplexes through fourplexes), and multifamily development in
all non-industrial commercial zones without discretionary approval.

o Indicator: % of priority legislation passed and signed into law
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2. Support Statewide Reform Coalition

Recent legislative sessions have seen high levels of activity and investment in
housing, including dozens of bills and hundreds of millions of dollars allocated. Despite
this level of effort, meaningful systemic reform has remained limited. The challenge is
not a lack of attention or funding. It is a lack of coordination, shared strategy, and

sustained statewide infrastructure to align policy, stakeholders, and implementation.
The key results include:

e The coalition has shared goals, a shared understanding of "the problem" and the
solution, and how to implement together

e A coalition strategic plan is in place to organize messaging and advocacy to
advance housing policy

e (Coalition agrees on legislative priorities with likely bipartisan support that
structurally improves housing affordability & accessibility

e Increased public understanding around affordable housing production and rates
of homelessness
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2. Support Statewide Reform Coalition- monitoring

Key result: Coalition agrees on legislative priorities with bipartisan
support that structurally improves housing affordability & accessibility
» Objective: Every session, there is a draft policy agenda briefing

document for that session
o Indicator: annual staff evaluation of capacity and strength of coalition
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THE SOLUTIONS

3. Address Regional Government Capacity Gaps

Evidence shows that addressing local barriers can be very effective while
state-level policies are still in development, and helps local government
implement statewide mandates. This strategy aims to remove regulatory
barriers that prevent development, redevelopment & rehabilitation of cost-
effective housing types and incentives to build more affordable housing.
The key results for this strategy include:

e Municipalities have capacity to address affordable housing

e Developers have fewer limitations to affordable housing production

e Municipalities can decrease costs for construction and leverage
innovative financing to increase housing producing
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THE SOLUTIONS
3. Address regional capacity gaps
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THE SOLUTIONS

3. Address regional government capacity gaps- monitoring

Key result: Municipalities have capacity to address housing production
barriers

e Objective: Within one year of support, all supported communities
achieve their identified barrier reduction

o Indicator: Milestone approach [Yr 1: knowledge of available resources; Y2 ->
evidence that resources are being used (depending on issues identified)]

Key result: Municipalities act directly or in partnership with private or
nonprofit developers

e Objective: Within one year of support, all supported communities

report decreased barriers to production
o Indicator: # of affordable units produced
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THE SOLUTIONS

4. Protection of existing affordable housing and tenants

Currently, housing work tends to focus on short term/crisis oriented
interventions. This strategy proposes long-term solutions to increase

housing stability by protecting existing housing and tenants. The
strategy focuses on:

e Homeless services prevention providers have a long term plan and
can buffer political shifts

e Strengthening relationships between landlords and tenants

e Existing housing units & tenants protected with greater statewide
legal protections
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THE SOLUTIONS
4. Protection of existing affordable housing and tenants
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4. Protection of existing housing and tenants - monitoring

Key result: Existing housing units & tenants protected

Objective: Within 2 years of strategy, key legislation passed to
protect tenant rights, may include a revision of Mobile Home Act,
increased legal protection during eviction process, increased power
for Attorney General to enforce tenant protections, increased
capacity for service providers working with vulnerable populations

o Indicator: % of bills passed in support of tenant rights and in support of protecting
existing housing



Conclusion
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New Mexico's housing crisis, marked by rents rising twice
the national rate, a 50% collapse in inventory, and
homelessness increasing at more than double the U.S.
average, reflects systemic failures that no single city or
county can solve alone, making a coordinated statewide
response essential.

e Building State Level Governance Structures
e Building Reform Coalition
e Building Regional Capacity

e Building Tenant Protections



Thornburg | Foundation

Appendix




What Do AMI Levels Mean for a Family of 4 in New Mexico?
Based on NM Area Median Income (AMI) of ~$85,000/year for a family of 4 | Source: HUD 2024

Annual Income Max Affordable
Monthly Rent*

AMI Level (Family of 4) Monthly Income Who This Represents

Part-time workers, people on SSl or
$0 - $25,500 Up to $2,125/mo disability benefits, many seniors on = $638/mo
fixed incomes

Below 30% AMI
xtremely Low Income

30-50% AMI $25,500 - $2,125 - Home care aides, food service workers,

. 638 - $1,063
Very Low Income $42,500 $3,542/mo early childcare staff, farmworkers $ $ e

50-80% AMI $42,500 - $3,542 - Teachers, nurses aides, construction $1,063 -
ow Income $68,000 $5,667/mo workers, firefighters, retail managers $1,700/mo
Police officers, social workers, skilled
A Innsam #05,000 $.667 tradespeople, administrative 31,700 -
oderate Income $85,000 $7,083/mo HEOIS $2,125/mo

professionals

* Affordable rent = 30% of gross monthly income (HUD standard), Current median NM rent (~51,400+/mo) already exceeds the affordable threshold for families
eamning below 50% AMI.

NM median family income for a family of 4: ~$85,000/year (HUD 2024). Income bands are approximate statewide averages; limits vary by county.




